HER(O)

CASE STUDY

Strategic IT Leadership Supports
Community Programs & Operations

Technology planning and support help the YMCA serve

families and communities more effectively.

CLIENT: YMCA of South Palm Beach County

Executive Summary

YMCA of South Palm Beach County needed strong
IT leadership to support a wide range of community

programs, staff operations, and long-term goals. The
organization required solutions that balanced
performance, budget responsibility, and future
planning. HERO Managed Services delivered high-
level support and thoughtful technology guidance
that aligned with both financial limits and long-term
objectives.

Challenges

- Needed IT leadership to support a large, multi-
location organization

- Required dependable support for staff across
programs and departments

+ Wanted technology solutions that respected
budget limits

-+ Needed long-term planning aligned with
organizational goals

HERO's Approach

HERO Managed Services focused on leadership,
planning, and organization-wide support.

Key Actions

- Provided strategic IT guidance for operational
and future needs

- Delivered consistent support for staff and
systems across locations

- Recommended solutions based on budget and
long-term priorities

- Maintained a high level of service for the entire
organization

L. (888) 315-1990

® heromanaged.com

INDUSTRY: Non-profit

LOCATION: Headquartered in
Boca Raton, Florida

SERVICES: Youth programs, fitness and wellness,
childcare, aquatics, education, and community
outreach

Solutions

- IT leadership that aligned technology with
organizational objectives

- Practical solutions designed around budget
considerations

- Reliable support for daily operations and staff
needs

- Long-term technology planning to support
growth and programs

Results

- Improved stablility across organizational systems

- Stronger alignment between technology and
mission goals

- Better use of IT resources over time

- HERO became a trusted advisor to YMCA

leadership

"Their IT leadership is only exceeded by their drive
to provide a very high level support for the entire
organization. They presented sound and effective IT
solutions with consideration to budget and long-
term objectives.”

-Franklin De La Cruz
YMCA of South Palm Beach County

Need help with budget-conscious
technology resource planning?

HERO Managed Services provides strategic
guidance and dependable support.

Get Help Now



https://www.ymcaspbc.org/
https://www.heromanaged.com/who-we-are/contact-us/
https://www.heromanaged.com/

